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Foundations of Grad Enrollment Management
o Definitions and baseline operations
o Managing through the funnel
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Aligning Best Practices and Enrollment Tech:
The Grad EM Journey

o Top-of-the-Funnel Best practicesin
LI 2... i 4 reaching prospects
S ‘7\ Sy o Lead/Inquiry Management: Aligning best

: N practices and enrollment tech

: o Qualification and Yield: Reflections on the admit-
to-student journey

Q&A / Discussion
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Public University Located
in Springfield, Missouri

+  Founded in 1905

 Total Enrollment:
Undergraduate: 19,083
Postgraduate: 4,224

¢ <200 Graduate Programs

« 85 Countries
Represented in the Current
Student Body

GC Staff = 8 FT, 7PT/GAs




Doesn’t Everyone Just
Want to Come to Us?
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I'll have the TikTok movie on my computer
and will insert onsite.
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What is Enrollment
Management?

* Marketing/recruitment, admissions,
enrollment, persistence, completion

* What can graduate deans (and their units) do
to support all of these maximally?

* Unique challenge is that you are selling
hundreds of different “products,” each with its
own target market, pricing issues, and
customer satisfaction issues!

* Like a research project...so it should
be familiar!
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“And so you just threw everything together?
Matthews, a posse is something
you have to organize.”
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Grad Enrollment Management: The Funnel
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Awareness 1 socialmedia, traditional media, class : | concerns. fairs and tours |
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On-demand flexibility preferences,
international pipeline, staffing

agents, info sessions, call campaigns
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Applicants ' RCR coaching, test prep support, | ' Test-optional policies, reducing !
I application advising, comms ! " (perceived) barriers to entry |
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! Prgcess communications W'.th : | “Soft landings,"” program redirects, :

: applicants, speed of process,info | ; Cross-campus program options :

I on policy, redirects 1 ; |
|

1

Prospect/Inquiry ; Curated lists, direct referrals, SEO,
1
1

Tech infusion, customized
communications, personal
relationships, program

| Ambassador calls, 120 delivery, dean : .
I outreach, admit weekend, competitor, 1
: program comparison 1 "
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Reaching Prospects

Be like the surgeon..We are so awesome, everybody wants to come to us.
Always have a CALLTO ACTION - CTA

Driving interest to your programs:

- Ads

- Tailored digital marketing

- CTA - Submit a Request for Information (RFI) (or contact us in a different way)

Initiate contact with prospects:
- Own alum orundergrads - CRM

- External names - Identify individuals with a propensity for grad work and hopefully your program(s) in particular.
Example: Intelligent Names and Othot

- CTA - Submit a Request for Information (RFI) (or contact us in a different way)
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Example: Master of Professional Studies

GRAD BEAR

Missouri Slal(’. GET READY TO MAKE YOUR MISSOURI STATEMENT GRAD(

Careers and Outcomes

e Meet Nick: Baseball fan, foodie, tran

Neted

Master of Prifessivms Snafion, MPS

PROCRAM DESCRIPTION

Have a question you
would like to ask your

program director?

ADMISSION REQUISEMENTS

An sccelersted master's dagree

The next step in your professional path

M you are curmestly cocedinating peofite and projects, the MPS program with an omgisis i asglled

s you've kearmed on the Job. And ¥ you' 1o working toward & supervisoey
Hop the sklls you need 1o achiove your goat

APPLICATION DEADA Boss i the folowrg atess:

Compare the MPS to traditional master's programs
4 and advance Musman resowces management

Meciation
Traditional master's Norgeoft adminstration

Commurscation koaduorsbep
programs

Contact information: tx

Career-focused instructors. Research-focused
THE MPS ectors

For working profassionals. For full-time studants.

u N qu E Concludes with practical project, Concludes with a thesis or

such as an intemship. research project.
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Request for
Information

Individual completes form

Immediate message from Dean

Next day an email “from" the GPD

3 days later, an email from Associate Dean

All have START YOUR APPLICATION NOW!
as CTA

Student enters our system as “Inquiry” and stays
until s/he starts an application

Complete one yourself and pick your program
to see what happens

13 ©2023 Proprietary and Confidential

Request Information

Missouri

Want to learn more about Missouri State University's graduate programs? Please complete . ~
this form to receive additional information. l (1 t(

Email *

Address Line 1*

Address Line 2

Zip/Postal Code *

Entry Year *

Programs *

UNIVERSITY
Email

First Name

Last Name

Address Line 1 <
Address Line 2 | i
Zip code ‘ \ -
We infer city. state and country from your zip code -

+1: Canada; United State: v

Primary Phone

O I'd like to receive text and voice

messages to this number and | have read
N M I SS 0 U R I

JULY 24-25 2023
CHICAGO,IL




UNIVERSITY

Professional Studies (MPS)

Apply Now

Visit Us

About MSU

Graduate Faculty
Funding Opportunities
Internships and Research

Graduate Certificates.

| Missoun State Univer,
1,520 B, 0

w7 Make Your Missourt Statement

P-URL Inquiry

ofter

Stay connected!

Watch lster  Share

LINISON
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gEEl Missouri State.

UNIVERSITY

Spring 2021 Campus Visit
Visit Us ~
Sign up for the next

About MSU
Graduate Facully i, we are so glad that you have started your
Funding Opportunities application to an MSU graduate program.

Internships and Research

Graduate Certificates

P-URL in Progress

provide al o
m Materials

each application fs unique

ecommend that yo

't have to remember to add

ication so that you o

Reach out

program of interest is pr

Admissions if you have any ques!

our compieted appl

o -
s | Wotch later ~ Share:

£, i
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Applicant PSRN 5ocs to Viewseok

Missouri State.

UNIVERSITY

» Eage Home { Detautt v

Column 1 Column 2

Rep Info Static Text

Thank you for submitting
your application, {{First
Form @ Name)}l

Static image

Form @

oye AL Tt ©

n ' Social Network Links
-

- Facebook Connect

P-URL Applicant
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i5gEl Missouri State.

UNIVERSITY

Accepted (Landing Page PSRN 6ck to Viewbook

SehPA%  Home ( Defoul ) v PageOptions
Snom Sccal Nework Logn o
CumentTempiate  Homa page

Column 1 Column 2 Column 3
Rep Info Static Text Static Image
This wizget s configured cut of Ptk ey
the bax

440a2504887204437c07 450135

Congratulations on your rste s
acceptance, {{First Name}}! Reiite

Form © Missoun State Mascot
Admission 10 30 MSU Gradace program i Compettne, 384 you 2% t2 Be
Feom * sommended on devioping and submiting 3% impressive apsiicaton
Yeu are now ready o take e nest step, Your Progam Director wil helg you Static Image
2esgn 2 degree completon schedcle Tt const of the cowses you wil ke
€30h samanier. You BiS0 Wil be receving miormation abost whe 16 egin
Form @ for classes. fmage:*
Lnk

Ve fosk formard 12 havieg you 98 an MSU graduate studest! I you have
Form:* 3estons, piease reach ost 10 your Program Deector or the Gradume

Image At Tert @

Social Network Links

Facebock ut

Tartter et

P-URL Accepted

Facebook Connect
Facebock Page

Show Steam ©
Show Facez ©
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Making Good Admissions Decisions

* Inclusive Practices
- Welcoming, inclusive marketing/recruitment materials
— Metrics (pros/cons of each)
— Evaluation and decision processes
* Time-to-Decision
— Sometimes, students accept the first offer they get

— Biweekly nudges to GPDsre potentially
complete applications

o Started copying deans

Track Time to Decision and consider incentive

%2 LIAISON




Turning Admits into
Matriculants: Pick Us!!

« CRM messaging campaign to stay in touch, encourage
engagement as soon as student is admitted

— Provide support re local resources, answer logistics questions
— Social media groups

» Encourage deposit (for relevant programs)

« Ensure advisor meetings are scheduled

« CRM messaging to formally accept funding offer
(of course adhering to April 15 agreement...)

« CRM messaging to encourage registration when it opens
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Springaid Gree: BOSOUro2e tor T e Wome  Proessons Sdes (NP Fasece o i Esarmant P 0 Py ol Bemy [S—
Tweets from
®MSUGradCollege Welcome, Jule...

Tweets from
@MoStateDining

@mummw v

Dont see the rescurces youre
Jeaking for? Below we have tated
other Springlield aren ressurces for
enitdran.

Apply Now

Food and Nutrition

Qo O
s

e MSUGrasate .. W

Christmas at the
Famstead

Educational Resources . Py .
[§] . ve Pk Schun @ Mostate Dining W
Support Services -

- Mabe Yoot Minanl Stmesen
/ ToRus shouyourseid
, PR o o R 100y 0wk 4 B o i hovw 1 o) o Home  Proessiossd Studes (MPS)  Rmseusces fr Chidrin  Ertaraivmant o an Physical Wl By Froganghuation  Housng  Heathca VEGAN
ek »

©On Campus Dining

Wome  Professioost Studes (MPS)  ResorcosdxChidies  Emtenminmect  fness and PhysicalWetBosg  Fosd asdNustien  Heur Tsts from Financial Services and Funding Opportunities “ o e
@MSU FinAid Missurt St Scated 1 offern; an aflcedable. qualty 0 o I8 whry we offer & Video unvilatle
T f Healthcare cov e et X SOSNEET PR o el
weets from i ; & Mimourl Sute Francial Food Pantries
@MSUMagersHealth ‘ woran thatis by " 8 co o " Ad Retwoeted
o the A Conte \ Missouri State .. W
b, Bill&LuclieM.. W ot GRAD BEAR: )

GET READY TO MAKE YOUR MISSOURI STATEMENT.

< o !
. "o Actual expenses vary by student Mesorces vr Coabs  Estalaemrent  Faa atd Piysest Vol Beeg Fod and Mt
. o0 credit hours, academic progea
T Resources for Pets
e Cris :
Emegs Current Assistantship
» e Qpenings
. Suicide
Vicsm
Bl & Lucitie M... W Progne
Worma
B Hospitals and Healthcare Systems st
Campus Financial Resources
nd a Physicia Humans Socuty of
Geot Financial Education Southwes 0
provime)

Imm
2 m Ao

Funding Opportunities
Flu'
[ view more on Twiuer ] Other Campus Clinics

gwough Pukc Senvce Lo Graduate Assistantships
Magers Health and Wellness Center Stvigemarope s wlable s acriise
Who we are and what we do b v 4 s'chm;'s""ps

ghess *
~upf ==

Adoption Centers

Veterinary Clinics




Turning Matriculants into Completers

» Success = Persistence, Completion

« Text Campaigns, “Nudges’

- Signal Vine at MSU- Registration, Apply to Graduate,
Thesis Submission

— Special groups (athletes)
« Degree Completion Plan

....
vy

- Filed before end of second semester

» Professional development, support services for mental
health, financial needs (food pantry, emergency
clothing, etc.)

» Oversight of research experiences,
advisor-advisee relationships
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Thank You

Stephen Taylor
Managing Director

BusiNessCAS

by LIAISON 1o

staylor@liaisonedu.com

Julie Masterson
Associate Provost and Dean of the Graduate College

Missouri State,

U N I V ER S I T Y

JulieMasterson@MlissouriState.edu
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