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Agenda

• Speaker Intro

• Understanding Onboarding as Culture

• Foundations of Onboarding

• Onboarding in Practice

• Discussion
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Stephen Taylor

Research Director

Introduction
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Culture and Onboarding

• On building culture

• The Iceberg Metaphor: Behaviors and 

EVERYTHING ELSE

• Why onboarding?
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Foundations of 

Onboarding

• Adventures in transition

• Defining onboarding
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Onboarding in Practice
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Topical Overview and Saying Goodbye

• Topics to Include 
• A basic welcome message
• College structure, team structure, key leadership
• College Overview (for those coming from external)

o Mission/vision and how they matter
o The basics on history, faculty, students, alumni
o Major awards, key taglines, brand identity
o Campus, facilities, and centers
o Programs, departments, students
o Costs and financial aid
o Committees and governance 
o Dean

• Scanning the environment—understanding our field
• Your role – details on specific tasks 

and responsibilities
• Department leaders and staff to meet with
• First three months – focus areas and deliverables
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Topical Overview and Saying Goodbye (cont.)

• Off-Ramping Plans



Discussion
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Thank You

Stephen Taylor

staylor@liaisonedu.com
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