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Developing a Pipeline of 
Underrepresented Students: CAS 
Strategies Before, During, and 
After Admissions

Stagg Court, 4th Floor

3:00 PM to 3:50 PM

Monday, July 24, 2023
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Disclosures

• Financial: I am a full-time employee at Wichita State University 
(Wichita, KS).

• Financial: My registration was compensated by Liaison International. 

• Non-Financial: My graduate programs have used 
WebAdMIT/CSDCAS since the 2014-2015 admissions cycle.

• Non-Financial: My term on the Admissions Committee of the Council 
of Academic Programs in Communication Sciences and Disorders 
(CAPCSD) ended June 2023.
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Learning Outcomes

(1) Understand the importance of aligning program, university, and 
community goals related to underrepresented students’ access 
to programs

(2) Learn intuitive and easily implemented strategies using a CAS to 
assist underrepresented students in applying to programs

(3) Explore program-specific ideas to increase the success rate of 
admissions for underrepresented students

(4) Explore program-specific ideas using CAS data to increase the 
program completion rate of underrepresented students
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Learning Outcomes, Simplified

(1) Define your program(s), university, and community goals 
related to underrepresented students’ access to programs

(2) Develop the pipeline from program interest to application

(3) Develop the pipeline from application to admission

(4) Develop the pipeline from admission to program completion
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1. Defining 
Goals

Understand the importance of aligning 
program, university, and community goals 
related to underrepresented students’ access 
to programs
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Vision and 
Mission of the 
Professions

ASHA = American Speech-
Language-Hearing Association

AUD = Audiology

SLP = Speech-Language Pathology

Vision

Making effective communication a human right, 
accessible and achievable for all.

Mission

Empowering and supporting audiologists, speech-
language pathologists, and speech, language, and 
hearing scientists through:

• advancing science,
• setting standards,
• fostering excellence in professional practice, and
• advocating for members and those they serve.

Source: https://www.asha.org/about/
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Vision and 
Mission of the 
Institution: WSU

KBOR = Kansas Board of Regents

WSU = Wichita State University

Vision

To be one of the nation’s premier urban public research 
universities, known for providing impactful applied 
learning experiences and driving prosperity for the 
people and communities we serve. 

Mission

The mission of Wichita State University is to be an 
essential EDUCATIONAL, CULTURAL and ECONOMIC 
DRIVER for Kansas and the greater public good. 

Source: https://www. wichita.edu/about/strategic_plan/mission.php
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Vision and 
Mission of the 
CSD Programs

AuD = Doctor of Audiology

CSD = Communication Sciences and 
Disorders

MA-CSD = Master of Arts in CSD 
(Speech-Language Pathology)

Vision

To be recognized for leadership, innovation, and 
excellence in communication sciences and disorders. 

Mission

To prepare qualified speech-language pathologists and 
audiologists as scholars/practitioners who are 
professionally competent to practice in educational and 
medical settings on behalf of children and adults who 
have disorders of communication and related difficulties. 

Source: https://www. wichita.edu/academics/health_professions/csd/aboutCSD.php
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GRADUATE ADMISSIONS

Holistic Review:  
Experiences, 

Attributes, Metrics

Increased diversity of 
students on multiple 

dimensions, including 
lived experience

EXTERNAL SUPERVISION

We (all university programs) 
rely on clinicians in the 
community to train our 
students

Expectations & Beliefs of 
Supervisors regarding student 
skills, abilities, achievement

UNIVERSITY PROGRAMS

Academic achievement, 
clinical teaching and 
learning, program 
completion outcomes, 
PRAXIS 

03 

01 02 

The CSD Life Cycle

Source: Carmichael, Mandulak, & Parham (2022)
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Thinking about the legacy of our professions 

● Who we admit and how we admit students

● How we educate and support them to become 
exceptional clinicians, scholars, and lifelong learners

● Facilitating and supporting the important relationship 
between programs and the community
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Starting the Process in the CAS
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2. Pipeline
from Program 
Interest to 
Application

Learn intuitive and easily implemented 
strategies using a CAS to assist 
underrepresented students in applying to 
programs
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Demographic Profile of ASHA Members and Nonmembers Certified in SLP Only

Jan. 1 – Dec. 31, 2022 (n = 199,942)

Source: ASHA. (2023). 2022 Member and affiliate profile. www.asha.org
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Demographic Profile of ASHA Members and Nonmembers Certified in Audiology Only

Jan. 1 – Dec. 31, 2022 (n = 14,029)

Source: ASHA. (2023). 2022 Member and affiliate profile. www.asha.org
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Demographic Profile of Wichita, Kansas

Source: https://www.census.gov/quickfacts/wichitacitykansas
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Demographic Profile of Wichita State University

Source: Office of Planning and Analysis

Year 2019 2020 2021 2022

Total Enrollment 16,058 15,550 16,097 16,921

Age in years (mean) 25.8 25.3 25.6 25.5

Age in years (median) 21 21 21 21

Percent female 55.0% 56.0% 56.0% 57.0%

Percent male 45.0% 44.0% 44.0% 45.0%

Percent first generation 40.0% 40.0% 38.0% 38.0%

Amer Ind & Alaskan Native 0.6% 0.6% 0.6% 0.6%

Asian non-Hispanic 6.7% 6.5% 6.3% 6.7%

Black non-Hispanic 5.9% 5.4% 5.7% 5.6%

Hawaiian 0.1% 0.1% 0.1% 0.1%

Hispanic 12.7% 12.6% 13.3% 14.5%

White non-Hispanic 56.9% 56.4% 55.2% 53.1%

Multiple race non-Hispanic 4.5% 4.6% 4.6% 4.7%

Missing 2.9% 3.0% 3.2% 3.7%

International 9.7% 10.8% 10.9% 10.9%
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Strategies to 
increase the 
pipeline from 
program 
interest to 
application
 

Source: Syverson, Franks, & Hiss (2018)

• Communicate early and often using the 
email system

• Hold “How to use the CAS” open sessions

• Develop mutual partnerships with other 
units

• Spend money to recruit (yours or someone 
else’s)
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CAS Strategies: Part 2
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CAS Strategies: Part 2

Applicant information is available within the platform.
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CAS Strategies: Part 2
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3. Pipeline from 
Application to 
Admission

Explore program-specific ideas to 
increase the success rate of 
admissions for underrepresented 
students
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Strategies to 
increase the 
pipeline from 
application to 
admission
 

• Remove barriers of GPA and GRE 
requirements (Syverson et al., 2018)

• Recommend application process be more 
holistic

• Consider all factors of a student’s 
undergraduate and transfer experiences

• Use the Local Status system 

• Stay in touch with applicants

Source: Syverson, Franks, & Hiss (2018)
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CAS Strategies: Part 3
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CAS Strategies: Part 3
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CAS Strategies: Part 3
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4. Pipeline from 
Admission to 
Program 
Completion

Explore program-specific ideas using 
CAS data to increase the program 
completion rate of underrepresented 
students
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Strategies to 
increase the 
pipeline from 
admission to 
program 
completion
 

• Build clear pathways for program 
progression, and transparent processes for 
students who are struggling

• Fight for student funding

• Be flexible with admissions (e.g., deferrals)

• Take advantage of the CAS to help with 
accreditation reporting 
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CAS Strategies: Part 4
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Closing Points

• The actual (“Who we are”) is more important to decision-making than 
the aspirational (“Who we will be”).

• We must know our numbers.

• Our commitment to underrepresented students continues from 
program interest to program completion.

• We need proactive strategies in place to support students at each 
step in the process.
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Open
Discussion
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Thank You

Douglas Parham

Wichita State University

douglas.parham@wichita.edu
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