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Founded in 1990

427+ Employees

Headquartered in 

Watertown, MA

Additional locations: 

CA, PA, NY, SC, TX

3

3,500,000+ applications

40,000+ programs

1,200+ institutions

99% retention

40+ CAS disciplines

30+ years experience
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What We’ve Learned

✓ Pioneered 40+
Centralized Application 

Services over 30 years

✓ Now drawing on a combined 120+ 
years of 

higher ed experience

One size does not fit all

Outcomes over all else

Data is the language 

of decision makers

1

2
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Acknowledging 
your complex 

challenges

Driving student 
success and 

retention

Leveraging 
what already 

works for you

Introducing

The Total Enrollment Approach

Taking a 
comprehensive 

approach
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Your Ecosystem Approach to the Student Journey
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Liaison’s Intelligent Names

Proprietary, data science-driven, high-value adult learners with 
propensity scores

Driven by “living analytics” – continuously updated as new data 
is available
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The Value of the Liaison’s Intelligent Names

Develop meaningful 

strategies to engage adult 

prospects, applicants,

and students

Drive degree completion, 

graduate enrollment, 

and upskilling



©2022 Proprietary and Confidential©2022 Proprietary and Confidential10



©2022 Proprietary and Confidential11 ©2022 Proprietary and Confidential11

Liaison’s Applications

User-friendly, intuitive applicant interface that can streamline 
applying to multiple programs with one set of materials

Robust backend portal and processing services that ensure 
business continuity and optimize on-campus resources
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The Value of Liaison’s Applications

Optimize the 

application experience 

for prospective 

students and staff

Expand your 

applicant pool

Reallocate limited 

on-campus 

resources

See the whole student, 

beyond just test scores 

and transcripts
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Business Continuity 

Transcript 

Verification 

Highly trained staff and year-round 

scalable processes

Official transcripts compared with 

coursework, grades, and credits

Standardized GPAs calculated

Customer 

Service

Over 1,000,000 calls, chats, 

and emails resolved annually

An extension of over 5,000 

admissions offices

Scanning + Document 

Processing

Over 3.5 million documents 

processed annually

Annual processing error rate of 

less than 1%
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Liaison’s Prescriptive Analytics

Insights that answer, "What should be done?"

Views into each individual student's unique

situation and decision-influencing factors
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Liaison’s Marketing Services

Immediate, relevant, automated, and trackable 
marketing campaigns

Enrollment marketing experts to develop, design, and manage 
campaigns and communication plans
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Enrollment Marketing in a Digital Age
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Omni-Channel Communication

Rep Interactions

Variable Print

Personalized 
Microsites

Email

Events

Digital Marketing

Mobile 
Marketing

Texting

Snapchat

Facebook

Twitter

Instagram Pinterest

Youtube

Prospect



Demo
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St. Cloud State University | Graduate Admissions

Goal:
Significant enrollment growth in graduate programs without 

additional staff increase.

“
The kind of solution Liaison offers could probably replace the work of 

around 10 full-time employees. We could only achieve our current level 

of outreach, segmentation, and configuration with a larger staff or a 

shift in institutional priorities.

”

INCREASED 

ENROLLMENT

6
%

2021

INCREASED 

ENROLLMENT

9
%

2022

STAFF

INCREASE

0
%

Sean Pitzer
Associate Director of Grad Admissions, 

St. Cloud State University
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St. Cloud State University | Graduate Admissions

Applied AcceptedProspect Inquired Enrolled

23

Lead 
Generation 

Digital Outreach

Lead Generation 

Digital Outreach
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St. Cloud State University | Graduate Admissions

Applied AcceptedProspect Inquired Enrolled

24

Dynamic 
Form-fills

Lead 
Generation 

Digital Outreach

Dynamic Form-fills
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St. Cloud State University | Graduate Admissions

Applied AcceptedProspect Inquired Enrolled

25

Lead 
Generation 

Digital Outreach

Dynamic 
Form-fills

Inquiry Nurture Inquiry Nurture
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St. Cloud State University | Graduate Admissions

Applied AcceptedInquired EnrolledProspect

Lead 
Generation 

Digital Outreach

Dynamic 
Form-fills

Inquiry Nurture

26

Drive to Apply

Drive to Apply
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St. Cloud State University | Graduate Admissions

Applied AcceptedProspect Inquired Enrolled

Lead 
Generation 

Digital Outreach

Dynamic 
Form-fills

Inquiry Nurture

Drive to Apply

27

Application 
Nurture

Event 
Outreach

Interview 
Management

Appl ication NurtureEvent Outreach In terview Management
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St. Cloud State University | Graduate Admissions

Applied AcceptedProspect Inquired Enrolled

28

Lead 
Generation 

Digital Outreach

Dynamic 
Form-fills

Inquiry Nurture

Drive to Apply

Application 
Nurture

Event 
Outreach

Interview 
Management

Acceptance Package

Acceptance Package
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St. Cloud State University | Graduate Admissions

Applied AcceptedProspect Inquired Enrolled

29

Lead 
Generation 

Digital Outreach

Dynamic 
Form-fills

Inquiry Nurture

Drive to Apply

Application 
Nurture

Event 
Outreach

Interview 
Management

Acceptance Package

Accepted Yield

Accepted Yield
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St. Cloud State University | Graduate Admissions

Applied AcceptedProspect Inquired Enrolled

30

Lead 
Generation 

Digital Outreach

Event 
OutreachInquiry Nurture

Application 
Nurture

Accepted Yield

Drive to Apply

Interview 
Management

Dynamic 
Form-fills

Acceptance Package Enrolled Nurture

Orientation & On-
Boarding

Enrolled Nurture
Orientation & 
On-Boarding
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St. Cloud State University | Graduate Admissions

Applied AcceptedProspect Inquired Enrolled

31

Lead 
Generation 

Digital Outreach

Event 
OutreachInquiry Nurture

Application 
Nurture

Accepted Yield

Drive to Apply

Interview 
Management

Dynamic 
Form-fills

Acceptance Package Enrolled Nurture

Orientation & On-
Boarding
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A Complete Communication Plan

ENR OLLED

OMNI-CHANNEL
OUTREACH

OTHOT
PRESCRIPTIVE 

ANALYSIS

INTELLIGENT PRINT

TARGETED DIGITAL

EMAIL

SEA RCH PLUS

DYNAMIC FORM-FILLS

A CCEPTED

NURTURE:
DRIVE TO ENROLL

INTELLIGENT PRINT

ACCEPT
CONFIRMATION

INTELLIGENT PRINT

PERSONALIZED MICROSITE

YIELD

INTELLIGENT PRINT

INQ UIRED

TARGETED
NURTURE

INTELLIGENT PRINT

DRIVE TO 
APPLY

INTELLIGENT PRINT

PERSONALIZED MICROSITE

NURTURE:
ALUMNI 

CONNECT

INTELLIGENT PRINT

PERSONALIZED 
VIDEO

INTELLIGENT PRINT

ACCEPT
POSTER

INTELLIGENT PRINT

LIAISON
INTELLIGENT 

NAMES

OT HER SOURCES

WEBSITE 
INQUIRIES

FAIRS
STEALTH

LEADS

DIGITAL
MARKETING

EVENT
PROMOTION

INTELLIGENT PRINT

PERSONALIZED MICROSITE

EV ENT

PERSONALIZED MICROSITE

STRATEGY: Identify and engage with prospective students 
using advanced analytical tools, a funnel audit, and past search 

name performance.

STRATEGY: Drive graduate prospects to 
apply with a nurture campaign designed to 

reinforce brand awareness and affinity.

STRATEGY: Encourage completion 
of the application process through 

continuous, personalized 
communications to the inquiries.

STRATEGY: Prepare accepted students for enrollment with tailored 
acceptance materials, including Intelligent Print mailings, microsite 

updates, emails, and texts.

STRATEGY: Maintain accepted 
student excitement and 

engagement by proactively 
demonstrating the value of the 

school’s enrollment.

A user-friendly, school-
branded form used to 
develop personalized 

materials from student 
inquiries.

STRATEGY: Welcome inquiries to 
participate in open houses, 

information sessions or other events; 
on-ground and virtual. 

OT HER LISTS

APPLICATION
NURTURE

INTELLIGENT PRINT

PR E -APP

PERSONALIZED MICROSITE

D a t a flows 
a u t om atically both ways

(S CHOOLS CRM or SIS)

Automated, Personalized, Trackable campaigns



Q & A
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Thank You
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Recap: How We Will Help

Your Strategic Priority How We’ll Achieve it Together

Increase Applicant Pool Greater Exposure with Liaison’s BusinessCAS and Intelligent Names

Continuity with Communications
Send relevant, timely, personalized communications with Liaison’s 

Enrollment Marketing

Use data to drive decisions Utilizing Liaison’s Othot predictive and prescriptive analytics
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Implementation Includes

• Consultative guidance on workflow changes with 

CAS implementation and project plan development 

• Dedicated strategic lead 

• Configuration Portal access and training 

• An implementation consultant 

− project management services to help manage data and 

document integration

• Access to custom resources 
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Membership Includes

• Admission by Liaison — a flexible cloud-based CRM

• Dedicated Support:

− Applicant: via chat, email & phone to help with all 

application-related questions. This also includes the CAS 

Applicant Help Center.

− Client Support: via email and phone to help with issues 

across CAS products

• Transcript & Test Score Processing Services

• Expansion of Applicant Pool

• Access to Partner Network

• CAS Annual Report

• Additional CAS Community Resources
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