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CAS: Unlocking Opportunities to 
Attract New Applicants

Learn about exciting new developments within our CAS 

platform. We will spotlight the upcoming launch of Living 

Profile, an innovative initiative set to debut in the fall of 

2023. Discover the range of resources we are currently 

developing that will drive traffic to Living Profile and 

revolutionize the applicant journey. 
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Applicant Satisfaction Says A Lot About CAS

Liaison’s performance above 70 is rated 

“EXCELLENT” in the same category as Amazon, 

Starbucks and other top NPS performers.

This application website has been easier to 
navigate than any other program I've applied to. 
I really appreciate the straight-forward layout 
and clear instructions.”

“
Amazing experience in uploading materials, 
receiving recommendations. I wish you had more 
universities on your site. So convenient.” “
I would definitely recommend EngineeringCAS to 
other students applying to graduate programs. 
It's a great resource that can help you stay 
organized and keep track of your application 
process.”

“
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Living Profile and CAS Forward

Current
2022-2023

Cycle

Next
2023-2024

Cycle
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Student Enrollment Journey

MatriculateConsideration Research Inquire ApplyPrepare

Prospective 
students consider 
education as a 
means to a career 
and better life.

Discovery includes 
consideration of 
career objective, 
requirements, 
time, cost and ROI

Upon identifying 
programs of 
interest, student 
aggregates 
assets/artifacts for 
application

Accepted students 
enroll in program 

and begin the 
education phase of 

their journey.

Once interested in 
a career/degree, 
student assesses 
market (programs) 
and fit

Candidate submits 
credentials to 
program(s) in 
application.

2022-23
Current Cycle

2023-24
Next Cycle
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What is                 
Living Profile?

✓ Connect College to Career

✓ Student-Controlled “Profile”

✓ Ability to Curate Content Based on Where They Are

✓ Ability to Share the Profile

✓ Ability to Pass the Details to CAS to:

• Apply to a Degree
• Apply to a Certificate
• Apply for a Scholarship
• Apply for an Internship
• Apply for a Fellowship
• Apply for a Career
• Apply back to Education
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Project “CAS Forward”
October 2023
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Project CAS Forward

Six Month Project

Budget has been 
approved and 

project is staffed

Go-live
for Fall 2023 application 

cycle

Project Sponsors

Future phases to immediately follow

Phase 1 build:
April - September 2023

Project Manager

Craig Stanford
Chief Strategy Officer

John Abbatico
Chief Product Officer

Rishab Malhotra
Strategy Team

Lea Cadieux
VP, Marketing
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What is          
CAS Forward?

✓ Proactive aggregation and engagement of 
prospective applicants, sourced directly through 
Liaison’s efforts on behalf of our partner programs 
while still in “consideration stage”

✓ Phase 1: A six-month project (full first phase) and 
$1.1m investment

✓ Transcends all Liaison products, CASs and GTM effort 
worldwide, consolidating all traffic to a single domain

✓ Content manages the visitor’s journey based on 
persona to drive inquiry and application outcomes

• Prospective student lead conversion
• Prospective student application conversion
• Expanded CAS program participation
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First Look at CAS Forward
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First Look at CAS Forward
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First Look at CAS Forward
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Why Would 
Liaison Do This?

To be the graduate pipeline to education 
and eventually to employment

To provide leads from CAS to participating 
programs, not just manage applications

To further establish “Liaison” across 
disciplines, markets, and personas
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How Does 
It Work?

Liaison currently manages 
~30m high-quality annual 
visits via Liaison web assets 
which will be consolidated 
into a single Liaison domain, 
with thousands of quality 
backlinks (.edu sites) and 
high-quality, relevant 
content.

1.  Traffic

Useful resources will 
feature high-value 
content, relevant to 
students, who are 
seeking education and 
careers (connection to 
education and 
employers).

3.  Content

Clear navigation by 
persona manages their 
journey and incentivizes 
profile creation (lead 
capture).

2.  Personas

Our marketing resources 
allow Liaison to continue to 
nurture (nudge) profile 
owners forward in their 
pursuit of education, 
experiential learning, and 
eventually careers.

4.  Persistence
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• Non-biased curation of information for would-be students to inform and encourage
− Content will inform but not influence students to specific programs. It is intended to drive students from 

consideration of education by nudging them forward.

− Student preference details are saved in a profile along with their “favorites,” allowing Liaison to pass  “opt-in” 
candidates as leads/inquires to our programs, well ahead of them starting their app. Engineering example:

Examples of Resource Content

What does and engineer do? How do I enroll in engineering? What do international students need to 
study in the United States?

What are engineering disciplines?
How much does an MS in engineering 
cost?

How do I get a student Visa?

How much do engineers make? How do I apply for FAFSA? What is an I-20?

How long does it take to get an MS 
degree?

Where can I find scholarships?
Are there scholarships for international 
students?

Which schools offer MS in 
Engineering?

Which schools offer MS in 
Engineering?

Which schools offer MS in 
Engineering?
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Examples: Resources That Will Drive Participation
CAS Forward resources, combined with ~30m visits, will drive SEO rank/position and earlier participation in CAS.

• Program/School Directory • Resume Builder • Experiential Learning App (SlideRoom)

• Career Information • Mock Interview • Posting Internship

• College Information/stats • Program Reviews • Posting Residency

• College/Program Rankings • Advisor Bot • Posting Career

• Program Details • Loan Information • Net Price Calculator

• Paying for College • Hour Tracking (T2T) • Degree Cost Comparison Calculator

• Scholarships • LOR - Letters by Liaison • Career ROI

• Application to Enroll Checklist • Assessment/Strength Finder • Chance of Acceptance

• International Resources (Visa, I-20) • Application to Career Checklist • Advisor/Mentor Staffing
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Liaison-Sponsored Scholarships

Promote 
scholarships 

directly 
within the 

CAS

Engaging 
general, as 

well as 
students with 
financial need

 Awarding  
will be  

non-biased 
(lottery draw)
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Additional Marketing

Opt-in 
omnichannel

"Nurture
and Nudge"

International 
engagement 

Digital 
marketing 

efforts targeting 
hard-to-reach 

cohorts
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Enhanced Program Profiles

Drive
    SEO      

 rankings

Enhanced 
participant 

profiles 

Headline 
programs 
featured

Participating 
programs' 
ability to

post content
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The CAS
Marketplace

Living Profile and CAS Forward will generate 
awareness of CAS and earlier participation 
by providing broad informational resources 
to prospective students, ahead of starting 
their application activity. 

Sourcing Applicants for Programs

Adding more participating programs: 
Continued expansion of Liaison GTM staff and 
updated training of field resources targeting 
graduate programs to participate in CAS.

GTM to Continue Participation Growth
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Q&A
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Craig Stanford
Chief Strategy Officer
Liaison 

cstanford@liaisonedu.com

Thank You
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Appendix
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CAS Enhancements

Mike Margitich
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Analytics by Liaison – Cohort Reporting
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International Documentation Flexibility
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Official IELTS Integration
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Standard CAS – Slate Integration Templates
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Simple Push-Button Configuration Reports
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Simple Bulk Editing of Program Attributes
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Automated SFTP File Delivery 
via WebAdMIT
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Better Test-Optional Review in WebAdMIT & PDF

• SAT

• ACT

• GRE

• MCAT

• Etc…



©2023 proprietary and Confidential©2023 proprietary and Confidential40

CAS Platform

Upcoming Roadmap Highlights
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Cloud Upgrade – CAS & WebAdMIT Applications

Access to massive amounts of storage, simple scaling up of capacity 

for major deadlines, and enhanced redundancy / resilience

Completed May 2023
In Progress - Summer 2023
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Standardized Tracking Pixels per Program

Target Pilot
Summer 2023

Add & View Program Submit Program
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School Financial Reporting in Analytics by Liaison

Target Summer/Fall 2023



©2023 proprietary and Confidential©2023 proprietary and Confidential4444

Organization-Level Deadline & Program Availability Rules

Target
July 2023
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WebAdMIT Automated Rules & Workflows – Phase 1

Target - Fall 2023
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WebAdMIT Next-Generation User Experience Upgrade (Concept)

Target 2024-2025
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NEW UX – Mobile First Upgrade 2024

Mike Margitich
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In 2022-2023, 30% of all CAS applicants

completed part (or all) of their applications on a mobile device
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A Mobile-First Application Experience
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A Mobile-First Application Experience
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A Mobile-First Application Experience
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Questions?
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Mike Margitich  
Vice President, CAS Products
Liaison International
mmargitich@liaisonedu.com

Thank You
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